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CAN SAYLOR BE FORCED TO
SELL? THE REAL MATH
You have probably seen the scary version. Bitcoin drops, Michael Saylor's

company is sitting on a mountain of borrowed money, and someone in your feed

says the whole thing is about to blow up and drag every coin down with it. The

fear is that lenders show up, demand their cash, and force the biggest corporate

Bitcoin holder on earth to dump hundreds of thousands of coins into a falling

market.

This guide does the actual math on that fear. Not vibes. Not headlines. The real

plumbing of how Saylor's company (it is now called Strategy, and it used to be

called MicroStrategy) is built, what could and could not force its hand, and what

would actually happen to Bitcoin's price in each case.

The question in one line. Can anyone legally force Strategy to sell its Bitcoin at a bad

price, the way 2022's blowups were forced? The honest answer is more interesting

than either side of your feed is telling you.

₿Bitcoin Jae
@bitcoin.daily
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THE SETUP IN 30 SECONDS
Here is what just happened. On June 29, 2026, Strategy's board approved something called

a Bitcoin Monetization Program. In plain words, it gave the company permission to sell up to

1.25 billion dollars of its Bitcoin. For a company whose entire identity was never sell, that

headline landed like a thunderclap.

But read the fine print and it calms down fast. The program does not require them to sell

anything. There is no fixed amount and no deadline. It is a permission slip, not a forced

order. The stated reasons were ordinary money management, build up a cash cushion, pay

the bills they owe to their preferred shareholders (we explain those soon), and buy back

some of their own shares.

Why does it matter anyway? Because for years Strategy raised money the easy way and

used it to buy more Bitcoin. That easy money machine has stalled. When the easy machine

stalls, selling Bitcoin moves from unthinkable to on the table. This guide is about how far on

the table it really is.

So the real question is not did they get permission to sell. They did. The question is whether

they will ever be forced to, against their will, at the worst possible moment.

1.25 billion dollars sounds enormous. Hold that number. By page 8 you will see it is

roughly two and a half cents of every dollar of Bitcoin they own, and a rounding error

against how much Bitcoin trades in a single day.
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WHERE THEY ACTUALLY STAND
Let us put the company on a table and look at it honestly. Strategy holds 847,363 Bitcoin.

They paid an average of about 75,653 dollars for each coin, so their total cost was

somewhere around about 64 billion dollars.

With Bitcoin trading well below that average buy price in mid 2026, the position is

underwater on paper. The unrealized loss (money lost only on paper, because they have not

actually sold) is about 14.6 billion dollars, roughly a 23 percent paper loss on the stack.

Underwater means the current price is below what you paid.

The stock has been hit even harder than the coins. MSTR (the ticker for Strategy's common

shares) traded around the low 80s to low 90s in mid 2026, roughly 82 to 85 percent below

its November 2024 peak. So the shares fell much further than Bitcoin did. That gap is the

whole story of the next few pages.

The reason the stock fell more than the coins is that the company's money machine broke.

That machine had a name and a number behind it, and once it broke, the entire conversation

about forced selling changed. That is page 6. First we have to answer the scariest question

directly, on the next page.

The key tension. They are sitting on a 14.6 billion dollar paper loss and a stock down

more than 80 percent, yet, as you are about to see, not one of those facts can by itself

force them to sell a single coin.
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THE DEBT STRUCTURE, EXPLAINED SIMPLY
This is the page that answers the title. So slow down here. The single most important fact

about Strategy's debt is this. None of it is backed by their Bitcoin. None of the coins are

pledged as collateral. Collateral means an asset you promise to a lender so they can grab it if

you do not pay. Strategy has promised zero Bitcoin to anyone.

That one fact kills the scariest scenario. A margin call (when a lender demands you add cash

or sell because your collateral dropped in value) simply cannot happen here, because there

is no collateral to call. The classic 2022 death spiral, price falls, lender seizes the coins,

forced selling drives price lower, that exact machine does not exist at Strategy. The only

Bitcoin-backed loan they ever had, a 2022 loan from Silvergate secured by 34,619 coins,

was fully repaid back in March 2023.

So what is the debt? It is about 6.7 billion dollars of convertible senior notes, spread across

six batches. A convertible note is a loan that the lender can choose to turn into stock instead

of cash if the stock rises enough. Senior means it gets paid before stock if things go bad.

Unsecured means, again, no asset is pledged. The weighted average interest rate across all

six is just 0.421 percent per year, so the interest cost is tiny, roughly 30 million dollars a year

on 6.7 billion. The notes carry no rules tied to Bitcoin's price, no value tests, no collateral

checks. Nothing a falling Bitcoin can trip.

So can a creditor force a sale? Not through price. The one real pressure point is timing. Each

note has a put date, a fixed calendar day on which the lender can demand their cash back at

full face value. Because the stock sits far below every conversion price (the lowest is about

150 dollars, and the stock is in the 80s to 90s), lenders will likely want cash, not stock. The

earliest such date is September 15, 2027, on about 1 billion dollars of notes. The heavy wall

lands in 2029 and 2030. That is roughly 15 months away at the earliest, and it is a

refinancing problem, not a margin call.

The six convertible note batches (loans that can convert to stock). All unsecured. All long dated. None margin-
callable. Strategy bought back $1.5B of the 2029 notes in May 2026, cutting the total to about $6.7 billion.

BATCH SIZE YEARLY INTEREST MATURES CONVERT PRICE

2028 notes ~1.00B 0.625% Sept 2028 ~$183

2029 notes ~1.48B 0.000% Dec 2029 ~$672

2030A notes ~0.79B 0.625% Mar 2030 ~$150

2030B notes ~1.99B 0.000% Mar 2030 ~$433

2031 notes ~0.60B 0.875% Mar 2031 ~$233

2032 notes ~0.79B 2.250% Jun 2032 ~$204

Read this twice. Zero of the debt is secured by Bitcoin. The first moment any lender

can demand cash is September 2027. There is no price at which Bitcoin falls and a

creditor seizes the coins. That is the whole ballgame for the word forced.
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THE DIVIDEND BILL
If the debt is not the trap, what is the real pressure? It is the dividend bill. A dividend is a

regular cash payment a company promises to certain shareholders, like rent it owes every

period. Strategy sold a special kind of share called preferred stock to raise money. Preferred

stock sits above common stock in line and comes with a promised dividend. Strategy has

four of these, nicknamed STRK, STRF, STRC, and STRD.

The big one is STRC, nicknamed Stretch. Its dividend rate was just raised to 12 percent per

year, effective July 1, 2026, and there is roughly 5 billion dollars of it outstanding. That alone

is about 600 million dollars a year flowing out the door. STRK pays 8 percent, STRF and

STRD pay 10 percent. Add it all up, plus the small note interest, and the company itself states

the total bill is about 1.76 billion dollars a year.

Now the relief valve. This bill cannot force a fire sale either. If Strategy ever skips a preferred

dividend, that is a deferral, not a default. A default is breaking a loan contract and triggering

lenders' rights. Skipping a preferred dividend just means the unpaid amount stacks up and

must be cleared before any junior payments, and the preferred holders get some soft

powers like extra board seats. They cannot seize the Bitcoin. Preferred shares have no

maturity date and no principal to demand back.

So how long can they pay the bill without raising a dollar? They hold a cash reserve of about

2.55 billion dollars set aside for exactly this, with a board policy to keep at least 12 months of

payments on hand. On the 1.76 billion yearly bill, 2.55 billion alone covers about 17 months.

Add the 1.25 billion of authorized Bitcoin sales and total coverage rises to about 3.8 billion, or

roughly 26 months, a little over two years.

The dividend is the real drip, not a guillotine. 1.76 billion a year owed, about 2.55 billion

in the tank, roughly 26 months of total coverage once you count the authorized coin

sales. It is a bill that gets heavier as the cash cushion drains, not a trigger that fires all

at once.
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THE FUNDING ENGINE THAT BROKE
Here is the machine that made Strategy famous, and why it stalled. The key gauge is called

mNAV, short for market value versus net asset value. It compares the company's market

value to the value of the Bitcoin it holds. Above 1.0 means the market values the company at

more than its coins. Below 1.0 means less. Think of it as a premium when above 1, and a

discount when below.

When mNAV was high, the machine printed value. Strategy sold new shares at a premium

using an ATM program (at-the-market, a way to drip new shares into the market at the going

price), then used the cash to buy Bitcoin at plain value. Selling shares at, say, 3 times Bitcoin

value and buying coins at 1 times value meant every existing shareholder ended up owning

more Bitcoin per share. The premium funded growth, which widened the premium, which

funded more growth.

Then it flipped. mNAV fell from 3 to 4 times in the 2024 boom, to about 1.16 times by March

2026, and then below 1.0 by late June 2026, around 0.7 to 0.86 depending on the day and

source. Once you are below 1.0, the machine runs in reverse. Selling new shares to buy

Bitcoin now shrinks each shareholder's Bitcoin per share instead of growing it. CoinDesk

noted the company's most recent coin purchases had become dilutive, meaning they hurt

existing owners.

That is why the June 29 program exists. With the cheap-stock engine stalled, the company

leaned first on issuing preferred shares, and then opened the door to selling Bitcoin itself to

cover the bills. One honest nuance, on a whole-company basis that counts the debt and

preferred too (called enterprise mNAV), one analyst put the figure near 1.1, almost fair. The

deep discount is concentrated in the common stock, which sits last in line. But the practical

point stands. The easy money machine is no longer carrying the load.

mNAV is the whole plot. Above 1.0, issue stock and grow. Below 1.0, that move

backfires, so selling coins moves onto the menu. The number crossed below 1.0 in

June 2026 for the first time in the company's Bitcoin era.
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THE SCENARIO MATRIX
Now we put it together. Below are four scenarios for how this plays out, sorted from calm to

ugly. The price levels are hypotheticals, written as if Bitcoin fell to X, never as predictions.

The odds in the table are our own rough estimates to give you a feel for likelihood, not

certainties and not promises. One outside data point for context, a public prediction market

(a site where people bet real money on whether an event happens, so the odds reflect the

crowd's best guess) put the chance of a 2026 margin-call type event near 8.5 percent,

which lines up with our view that the forced cases are unlikely in the near term.

Read the matrix as a spectrum of pressure. The calm cases involve voluntary, paced selling

to pay bills, which is already happening and is small. The ugly cases require two bad things

to line up at once, a put or maturity date arriving, and the capital markets being shut so they

cannot refinance. Only then does selling coins become forced rather than chosen.

Notice that nowhere in this matrix does a falling Bitcoin price by itself pull a trigger. There is

no trigger to pull. What changes across the rows is how badly the company needs cash and

whether normal funding doors are open. That distinction, need versus seizure, is the entire

honest version of this story.

Four scenarios. Odds are Bitcoin Daily estimates, not certainties. Price levels are hypotheticals, not forecasts.

SCENARIO WHAT TRIGGERS IT
OUR
ROUGH
ODDS

WHAT STRATEGY LIKELY
DOES

LIKELY BTC REACTION

Base / drift Bills get paid from
reserve plus tiny paced
coin sales

~60% Sell small amounts on a
schedule, keep issuing
preferred

Negligible, sentiment
noise only

Slow grind BTC keeps sliding,
reserve drains, mNAV
stays under 1

~25% Lean harder on the 1.25B
program, slow steady
selling

Mild drag,
telegraphed so
absorbable

Refinance
squeeze

A 2027-2028 put or
maturity hits while
markets are shut

~12% Forced to sell larger
chunks to raise cash on a
deadline

Real pressure,
depends on pace and
panic

Tail / forced Delisting or court order
cuts off all funding at
once

~3% Forced full monetization,
sells into weakness

Sharp, 2022-style
cascade risk

The two cheap things keeping the tail unlikely. The first cash demand from any lender

is not until September 2027, and there is roughly two years of dividend coverage

already set aside. The ugly rows need a second failure, frozen markets or a legal event,

stacked on top.
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HOW THE PRICE WOULD ACTUALLY REACT
Here is the insight most headlines miss. The same number of dollars of Bitcoin selling can

barely move the price or crater it, and which one happens depends almost entirely on speed

and warning, not on the size alone.

Do the math on the program. Bitcoin trades roughly 23 billion dollars of spot volume on an

average day in 2026. If Strategy dumped the full 1.25 billion in a single day, that is about 5.4

percent of one day's trading, already a mid-single-digit slice, not a catastrophe. But the

program is paced. Spread over a month it is about 42 million dollars a day, roughly 0.18

percent of daily volume. Spread over a quarter it is about 14 million a day, roughly 0.06

percent. At that pace the selling is a rounding error the market swallows without blinking.

So a slow, announced sale is a near non-event for price. The only real risk from a

telegraphed sale is sentiment, the market reading it as the bull thesis cracking and selling on

the story, not on the order flow. The actual coins hitting the market barely register. The fear

registers.

The danger is the opposite case, a sudden forced liquidation with no warning into a falling

market. That sells into thin order books, where there are few buyers waiting, and each sale

knocks the price down to the next buyer, which triggers more selling. Same dollars,

completely different outcome. Which world you are in depends on which scenario from page

7 you are in. The base and grind cases are the gentle world. The tail case is the violent one.

The whole price story in one rule. Paced and announced is harmless to price, the harm

is in the story. Sudden and forced is dangerous, because it sells into a market with no

one there to catch it. Speed and surprise, not size, decide the damage.
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THE 2022 FORCED-SELLER ANALOG
To feel the danger of the tail case, look at what real forced selling did in 2022. These were

the sudden, no-warning liquidations, and they were brutal precisely because they sold into

weakness with no plan.

Luna and its reserve fund burned through about 80,081 Bitcoin, roughly 3 billion dollars, in

about one week in May 2022, desperately trying to defend a collapsing coin. Bitcoin fell

more than 15 percent that week, from the low 30,000s into the mid 20,000s. Three Arrows

Capital, a hedge fund, was ordered into liquidation in June 2022 after defaulting on loans,

and its forced unwind helped crush Bitcoin toward the 17,000 to 20,000 zone. Celsius's

lender allegedly fire-sold over 39,500 coins at an average of about 20,656 dollars to cover

debt, selling below market into the lows. Then FTX and Alameda imploded in November

2022, and forced selling against an 8 billion dollar hole helped drive Bitcoin down about 12.6

percent in a single day to around 17,114, bottoming near 15,587 weeks later.

Notice the common thread. Every one of these sellers was either secured (had pledged

collateral that got seized) or a lender facing a run. They were forced, sudden, and

untelegraphed. That is the exact profile that produces 15 to 25 percent cascades.

Now notice the contrast that should calm you. Telegraphed sales of similar or larger size did

almost nothing. The German government sold about 3.13 billion dollars of Bitcoin over 23

days in 2024, two and a half times Strategy's whole program, and Bitcoin fell only about 5

percent before recovering. The Mt. Gox estate returned about 9 billion dollars of coins in

phases and the price barely flinched. Strategy's debt profile looks like the calm cases,

unsecured and long dated, not like the 2022 victims.

The lesson of 2022. The carnage came from secured, surprised, forced sellers

dumping into thin markets. Strategy is unsecured, telegraphed, and on a two-year

clock. That is why it sits in the calm bucket, unless the rare tail event flips it into the

2022 bucket.
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WHAT TO WATCH
You do not need to guess. A handful of public gauges will tell you in advance whether this

drifts toward the calm cases or the ugly one. Watch these in order of importance.

Watch mNAV, the premium-or-discount gauge from page 6. While it is below 1.0, the cheap

funding door is shut and pressure builds. If it climbs back above 1.0, the engine restarts and

the whole worry eases. Sites like spotedcrypto and Trefis track it, and you can roughly

compute it yourself from the share price versus Bitcoin-per-share. Watch Bitcoin versus their

cost basis of about 75,653 dollars, the further below it sits, the deeper the paper loss and

the tighter the squeeze.

Watch the size and frequency of actual Bitcoin sales. Strategy's holdings are public and

tracked on sites like Bitcoin Treasuries. Small, scheduled sales to pay dividends are the calm

signal. Large, clustered, surprise sales are the alarm. Watch dividend coverage, the cash

reserve sat near 2.55 billion in June 2026, and the board policy is to keep at least 12 months

on hand. If that reserve shrinks fast and they stop topping it up, the clock speeds up.

And watch the one thing that would change everything, any new secured debt or any threat

to the stock's listing. If Strategy ever borrows against its Bitcoin, the no-margin-call shield

from page 4 weakens. And because a delisting (the stock getting kicked off the Nasdaq or

NYSE) would let note holders demand cash early, any listing trouble or major lawsuit is the

real wildcard. That, not price, is the path to the tail case. A treasury company called Genius

Group was forced to dump its coins in 2025 not by price, but by a court order that cut off its

funding.

Your five-item watchlist. mNAV above or below 1.0, Bitcoin versus their 75,653 cost, the

size and pace of sales on treasury trackers, the cash reserve trend, and any new

secured debt or listing threat. The last one is the only realistic road to a forced sale.
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THE HONEST VERDICT
So, can Saylor be forced to sell? Near term, a forced fire sale is unlikely, and we want to be

precise about why. The debt is unsecured, so no coins are pledged and no margin call is

possible. The debt is long dated, so the first moment any lender can even demand cash is

September 2027. The preferred dividends can be deferred, not enforced by seizure. And

there is roughly two years of dividend coverage already set aside. Put together, there is no

near-term mechanism that lets a creditor reach in and grab the Bitcoin.

But do not mistake unlikely for impossible, and do not mistake calm for safe. The slow

pressure is real and it builds as Bitcoin falls. The funding engine is genuinely broken below

an mNAV of 1.0. The dividend bill is heavy and partly being paid by selling coins already, the

first sale since 2022 happened in June 2026. The cash reserve drains a little every quarter.

This is a slow bleed risk, a tightening over years, not a cascade waiting next week.

The single scenario that could turn the slow bleed into a sudden break is not a price level at

all. It is the company getting cut off from raising money, by a frozen market arriving exactly

at a 2027 or 2028 deadline, or by a delisting or lawsuit. That is the row to watch, and it is the

rare one.

Honest bottom line. The dramatic forced-liquidation headline is mostly wrong for the near

term. The boring truth is more useful. This is a multi-year endurance test of whether Bitcoin

recovers before the cash cushion runs thin, not a margin-call time bomb.

The verdict in one breath. Not a time bomb, a slow tightening. Forced selling is unlikely

soon because the debt is unsecured and long dated, but the pressure is real and grows

the longer Bitcoin stays low. Watch the funding doors, not the price ticker.
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WHAT THIS MEANS FOR YOU
What should you actually take from all this? First, separate the order flow from the story. If

Strategy sells Bitcoin slowly and openly, the coins themselves barely move the price, the

danger is the market panicking at the headline. That means the sharpest moves will likely

come from fear, which tends to overshoot, not from the actual selling. Second, the real thing

to monitor is whether Strategy can keep raising money, not what Bitcoin's price is on any

given day. The watchlist on page 10 is your dashboard.

And to be completely clear, this is education, not financial advice. Nothing here tells you to

buy or sell anything. It hands you the real plumbing so you can read the next scary headline

with the math in your head instead of the fear in your chest.

FAQ. Can a falling Bitcoin price trigger a margin call on Strategy? No. No coins are pledged

as collateral, so there is nothing to call. A low price alone cannot force a sale.

FAQ. Have they already started selling? Yes, in a small and voluntary way. They sold 32 coins

in June 2026 to help pay preferred dividends, the first sale since 2022. It signals the cash

squeeze is live, but it is a choice, not a forced liquidation.

FAQ. When is the first real deadline? September 15, 2027, when holders of about 1 billion

dollars of notes can first demand cash. The heavier wall is 2029 to 2030. FAQ. What is the

one thing that could actually force their hand? Losing access to capital markets, most

realistically through a stock delisting or a major lawsuit that freezes their ability to raise

money, arriving at the same time as a debt deadline. That, not price, is the path to a forced

sale.

Comment SAYLOR done. You now know more about this than 99 percent of the people

posting about it. The fear is a slow bleed, not a bomb, and the gauge that matters is

whether the money doors stay open, not where Bitcoin closed today.
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